gh&
|||||||||||||

Metaplan|!

Metaplan
in Life Sciences




2 Ataglance MEtaplan®

Our essence We bring in-depth

expertise on the
healthcare ecosystem
to the table, analyzing
stakeholders'
rationales to the

e core ...
... SO your
We know how structure and
. . . strategy are
organizations tick calibrated to .
and have strong your market ~.- SO you gain
foundations in challenges. insights to
. . connect the dots
organlgatlonal bstwesnyour
science ... organization and
ecosystem.
... SO you can
align your
organization
and move
forward.
We facilitate

structured dialogues,
transforming insights
into action and divergent
perspectives into shared
understanding ...
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3 Portfolio

Leveraging assets across the lifecycle

< Pre-launch Launch Post-launch >

A e

Portfolio management

T2/ T

Strategy development and execution

77

Go-to-market-model

A

KOLs engagement: Advisory boards | Market exploration | Delphi consensus

A e T

Strategy planning for brands and business units

A e 7

Competitive scenario planning | Launch readiness

A e 7

Co-creation | Content development | Omnichannel execution



4 Portfolio Metaplan®

Supporting organizations thrive

Structures and Strategies

What is the best organizational design

to achieve our ambitions? Design organizational structures and cultures

How can you get the same shared orientation Strengthen productive tensions and elaborate
in an organization? strategic orientations

What are the organizational implications Decode why transformations fail and adjust
of digitalization? the organizational source code

How can you manage an alliance between Analyze ways of working and develop
two companies? collaboration patterns




5 Portfolio Metaplan®

Better organization through its members

Competence Development

How do we provide our leaders with the right
resources to take the lead?

How can you structure dialogues and design
and moderate workshops?

How do we develop our talents to navigate in
our organization?

What are the hot topics our organization
is facing?

Organizational leadership programs

Metaplan moderation program

Trainee program for young professionals

Peer learning on agility, innovation, and many
more management topics



6 International consulting Metaplan)

Offices worldwide
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